WHY THIS REFORM, WHAT IS CHANGING, AND WHY NOW?

Y THIS REFORM?

Modern warfare is advancing at an unprecedented pace. To stay ahead, our
acquisition enterprise must evolve with it. The Army has already shown
through rapid prototyping, Middle Tier Acquisition, Project Convergence,
etc. that when we streamline processes and empower leaders, we deliver

faster and more effectively. Those lessons are built into the new Portfolio
Acquisition Executive (PAE) construct to strengthen accountability, agility,

and speed to field. REFORM WILL ADDRESS BARRIERS TO SPEED

WHAT IS CHANGING?

The new Portfolio Acquisition Executive (PAE) structure gives PAE leaders
authority to oversee an entire capability area, aligning decisions across
programs and functions to deliver complete, integrated solutions.

Scattered responsibility Singular accountability

Process-focused Outcomes over process

WHY NOW?

, . o o Sequential processes Parallel execution
As part of Army’s Continuous Improvement initiative, the acquisition

enterprise is taking action to accelerate delivery. Our soldiers are only as
strong as the capabilities we deliver, and to keep pace with the future fight,
we must build an acquisition enterprise that is more agile, adaptive, and
ready to move at the speed of need.

Rigid rules Adaptive flexibility
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 USAREUR-AF Common Standards Connections

Exercises
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* JICD Common Services

e Variable Message Format

* Cursor on Target

 Joint Range Extension Application
Protocol Version C

* JRTC / JPMRC * lvy Sting
* Scarlet Dragon * Arcane Thunder
* Flytrap * Lightning Surge
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