
WHY THIS REFORM, WHAT IS CHANGING, AND WHY NOW?

REFORM WILL ADDRESS BARRIERS TO SPEED

Scattered responsibility        Singular accountability

Process-focused Outcomes over process

Sequential processes Parallel execution

Rigid rules Adaptive flexibility

WHY THIS REFORM?
Modern warfare is advancing at an unprecedented pace. To stay ahead, our 
acquisition enterprise must evolve with it. The Army has already shown 
through rapid prototyping, Middle Tier Acquisition, Project Convergence, 
etc. that when we streamline processes and empower leaders, we deliver 
faster and more effectively. Those lessons are built into the new Portfolio 
Acquisition Executive (PAE) construct to strengthen accountability, agility, 
and speed to field.

WHAT IS CHANGING? 
The new Portfolio Acquisition Executive (PAE) structure gives PAE leaders 
authority to oversee an entire capability area, aligning decisions across 
programs and functions to deliver complete, integrated solutions.

WHY NOW?
As part of Army’s Continuous Improvement initiative, the acquisition 
enterprise is taking action to accelerate delivery. Our soldiers are only as 
strong as the capabilities we deliver, and to keep pace with the future fight, 
we must build an acquisition enterprise that is more agile, adaptive, and 
ready to move at the speed of need.
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Integrated Sensor Architecture Partners
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Joint & Federal Partners:

US NAVY

US AIR FORCE

US MARINE CORPS

JPEO CBRND

CBP

OGAs

Army Unit Partners:

XVIII Airborne Corps

    101st Airborne DIV

    10th Mountain DIV

    82nd Airborne DIV

25th Infantry DIV

1st , 2nd, 3rd MDTF

2nd Cav Regiment

V Corps

Coalition Partners:

UK ARMY

CANADIAN ARMY

AUSTRALIAN ARMY

NEW ZEALAND ARMY

• USAREUR-AF
• USARPAC

ASCCs

Army Partners:

CPE IEW&S

CPE C3N

CPE SOLDIER

CPE STRI

CPE AVIATION

PAE FIRES

INSCOM

DEVCOM C5ISR

ADS CFT

MCCOE

ICOE

• JRTC / JPMRC
• Scarlet Dragon
• Flytrap

• Ivy Sting
• Arcane Thunder
• Lightning Surge

Exercises

Common Standards Connections

• JICD Common Services
• Variable Message Format 
• Cursor on Target 
• Joint Range Extension Application 

Protocol Version C

1ST MDTF
Joint Base Lewis – 

McChord, WA

US Marine Corps
Camp Pendleton, CA

Customs & 
Border Protection

San Diego, CA

MCCoE
Fort Leavenworth, KS

ICOE
Fort Huachuca, AZ

US Air Force
Colorado Springs, CO

101st Airborne 
Division

Fort Campbell, KY

CPE STRI
Orlando, FL

CPE Aviation
PAE Fires
ADS CFT

Redstone Arsenal, AL

V Corps
Fort Know, KY

XVIII ABC
82nd  ABN DIV

Redstone Arsenal, AL

CPE Soldier
INSCOM

Fort Belvoir, VA

US Navy
Crane, IN

10th Mountain 
Division

Fort Drum, NY

CPE IEW&S
CPE C3N

DEVCOM C5ISR
JPEO CBRND

APG, MD

CAN Army
Ontario, CAN
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